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Elements in the Planning Process

Understanding the situation. In case of an incident or an emergency, it is essential to understand the situation before developing a plan. Every incident requires a unique plan, depending on how it has happened. Understanding an incident includes analyzing a case to understand its complexity and impact.

Establishment of the incident objectives. Once the situation has been understood, the next step is establishing the objectives of the incident. That includes how the case may be handled and the time that should be taken in handling the event.

Development of a plan. The plan is developed after the objectives have been established. That is because the plan is based on the goals of an incident ("FEMA Incident Action Planning Guide," 2012). A different plan is required for each specific event.

Preparation and distribution of the plan. After developing the plan, it is disseminated to the team handling the incident. That is to ensure the team clearly understands the plan before it goes into the nest phase, which is execution.

Effecting, assessing, and reviewing the plan. Once the team understands the plan, it is performed to handle the incident. The plan is followed as developed during execution. Evaluation is done to assess whether the plan is working as required or forecasted. In case the plan is not working well to resolve the incident, it is revised accordingly. Adjustments are made where necessary to ensure it helps in effectively handling the event. 

As part of an emergency plan, it is vital to have a command and management component to manage the incident. That includes having proper communication and resource, management teams. Communication team is to effectively disseminate information while the resource management team is to manage the resources,
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